Bemidj1 Area Schools

Bemidji, Minnesota
2011-2012 District Aims, Goals and Measures

Highest Levels of Student Success

Reading:

In Bemidji Area Schools district-wide the “All Students” group will increase their
proficiency of 74.3% in the Spring of 2011 to 78% in the Spring of 2012 and to
82% in the Spring of 2013 as measured by the MCA-I11 in Reading.

Goal Al In Bemidji Area Schools district-wide the Special Education subgroup
will increase their proficiency of 34.9% in the Spring of 2011 to 40%
in the Spring of 2012 and 45% in the Spring of 2013 as measured by
the MCA-II in Reading.

Mathematics:

In Bemidji Area Schools district-wide, the “All Students” group will increase their
proficiency of 54.9% in the Spring of 2011 to 65% in the Spring of 2012 and to
70% in the Spring of 2013 as measured by the MCA-I1I in Mathematics.

Goal B1 In Bemidji Area Schools district-wide the Special Education subgroup
will increase their proficiency of 23.7% in the Spring of 2011 to 28%
in the Spring of 2012 and 33% in the Spring of 2013 as measured by
the MCA-I111 in Mathematics.

Graduation Rate:

The Bemidji High School student graduation rate as measured by MDE’s Five-Year
Graduation Rate calculations will increase by 1% for all students in 2011-2012.
(Baseline Data: Bemidji High School Five-Year Graduation Rate: 2009 = 89.5%,
2010 = 90.7%)

Safe and Welcoming Environment

Demonstrate Respect:

Bemidji Area Schools’ students will reduce the incidences of assaults and fights by
5% as reported by school principals on the Skyward Student Management Data
System for 2011-2012. (Baseline Data: 2010-2011 Grades K-5 — 109; Grades 6-8
—43; grades 9-12 — 23).

Effective and Efficient Operations

Efficient Use of Resources:
Bemidji Area Schools will continue to analyze school schedules during the 2011-
2012 school year to determine the most efficient use of district resources including
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time and talent. Recommendations will be submitted to the Bemidji School Board
in April/May 2012.

During 2011-2013, Bemidji Area Schools will participate in a statewide
comprehensive review of teacher evaluation policies and practices, which reflect
current best practices and research. A district teacher evaluation committee will
make recommendations for changes to the Bemidji School Board by June 2013.
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