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2010-2011 School Improvement SMART Goals:

1 At the Bemidji Alternative Education Center “ALL” students will increase their
proficiency from 38.5% to 42% as measured by the Spring 2011 MCA 11 Reading
assessments.

2 At the Bemidji Alternative Education Center, “ALL” students will increase their
reading proficiency from 0% to 20% as measured by the Spring 2011 MCA 11
Math assessments.

3 All students enrolled at the Bemidji Alternative Education Center will increase
their attendance for weekly appointment from 65% to 75% as measured by
attendance data.
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2010-2011 School Improvement Goals

School Improvement Goal #1:

At the Bemidji Alternative Education Center “ALL” students will increase their proficiency from
38.5% to 42% as measured by the Spring 2011 MCA Il Reading assessments.

Baseline Data used To Select Goal:

Results of MCA 11 Reading data from spring 2010 indicate that 38.5% of ALL students tested met or
exceeded proficiency. Thirteen students enrolled at the AEC were required to take the reading
assessment.

Desired Result:

All AEC students will increase their proficiency on the MCA 11 tests.

Means to Achieve the School Improvement Goal

Staff Development Goal(s):

Core content teachers will improve the delivery of instruction enhancing student achievement in
reading across the curriculum.

Staff Development Activities:

Teachers will be provided local, regional, and state in-service opportunities to improve student
achievement in reading.

Evidence of Teacher Learning and Improved Student Performance:

A higher percentage of students will demonstrate proficiency on the MCA 11 reading test.
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2010-2011 School Improvement Goals

School Improvement Goal #2:

At the Bemidji Alternative Education Center, “ALL” students will increase their reading proficiency
from 0% to 20% as measured by the Spring 2011 MCA Il Math assessments.

Baseline Data used To Select Goal:

Twenty-two students were required to take the MCA Il Math assessment. 0% of those students
passed the Spring 2010 MCA 11.

Desired Result:

All AEC students will demonstrate proficiency on the MCA 11 Math test.

Means to Achieve the School Improvement Goal

Staff Development Goal(s):

Differentiated instruction techniques will be incorporated into daily instruction.

Staff Development Activities:

Teachers will be provided local, regional, and state in-service opportunities to improve student
achievement in math.

Evidence of Teacher Learning and Improved Student Performance:

A higher percentage of students will pass the required MCA 1l exam in Mathematics.
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2010-2011 School Improvement Goals

School Improvement Goal #3:

All students enrolled at the Bemidji Alternative Education Center will increase their attendance for
weekly appointment from 65% to 75% as measured by attendance data.

Baseline Data used To Select Goal:

Students schedule appointments will individual teachers of the subject in which they are enrolled.
During the 2010 school year, 65% of students were present at their scheduled time.

Desired Result:

Students will increase their attendance for weekly appointments with teachers.

Means to Achieve the School Improvement Goal

Staff Development Goal(s):

Core content teachers will improve delivery of instruction to include a variety of teaching strategies.

Staff Development Activities:

Teachers will be provided local, regional, and state in-service opportunities to improve student
achievement in math.

Evidence of Teacher Learning and Improved Student Performance:

A higher percentage of students will attend appointments with their instructors at the AEC which
will enhance student achievement.
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