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DISTRICT INFORMATION

District Name and Number:
Bemidji Area Schools
Fax:
 218-333-3129
Phone:
218-333-3100
District Address:
 502 Minnesota Ave. NW, 


                           Bemidji, MN  56601

Superintendent (Director):
Dr. James Hess
Email:
jhess@bemidji.k12.mn.us
SCHOOL INFORMATION

School Name and Number:
Central Elementary
Phone:
218-333-3220
School Address: 502 Minnesota Ave NW, Bemidji, MN 56601
Fax:
218-333-3296
Principal:
Patricia Welte
Email:
pwelte@bemidji.k12.mn.us
Check one:

☐ Priority School

☐ Focus School

   Continuous Improvement School

Check if applies:

X Schoolwide plan

Check one (Regional Centers of Excellence):
X North
☐ South/Central
☐ SE/Metro
Priority School

Focus School
Continuous Improvement School
2012-13 MMR:
     %
2012-13 FR:
     %
2012-13 MMR:
55.38%
2013-14 MMR:
     %
2013-14 FR:
     %
2013-14 MMR:
19.86%
LOCAL BOARD OF EDUCATION
The local Board of Education/Charter Board of Bemidji Area Schools(LEA Name) has authorized Kathy Palm(Name) at a monthly meeting on January 27, 2014 (Date) to act as the Local Education Agency (LEA) representative in reviewing and filing the attached plan as provided under P.L. 107-110 for school year 2013-14. The LEA Representative will ensure that the school district (LEA) will maintain compliance with the appropriate federal statutes, regulations, and procedures and will act as the responsible authority in all matters relating to the administration of this improvement plan. The local Board of Education/Charter Board ensures that its designee(s) will periodically update the Board regarding goals and strategies/practices, participate as a member of the school leadership implementation team, and work in collaboration with the Regional Centers of Excellence and/or Minnesota Department of Education providing technical assistance through the Minnesota Statewide System of Support (SSOS).

     

(Signature of Superintendent/Charter School Board Chair)
(Date)

LEADERSHIP IMPLEMENTATION TEAM (If appropriate, schoolwide)
A formal leadership implementation team should be in place to lead the process of developing the school plan. Primarily, this team should organize and oversee the Comprehensive Needs Assessment process: lead the development of an improvement plan focused on root cause analysis; oversee implementation of evidence-based instructional strategies/practices; and evaluate the effectiveness and impact of strategy/practice within a PDSA cycle. 

The school action plan for each evidence-based instructional strategy or practice is a dynamic document to be changed and added to on a continuous basis by the team. It reflects a running record of short improvement cycles, approximately four to six weeks, focused on adjusting instruction using both implementation and student achievement data related to the selected strategy or practice.

Leadership Implementation Team membership must represent identified school needs: Principal, Title I staff, data coach, reading and math instructors/coaches, parent representatives, and specialists as determined by the Multiple Measurements Rating or Focus Rating (e.g., special education, English Language Development). List your team in the table below.

	Name
	Role

	Name 1. Maureen Holmstrom

	Role 1. Title 1 Teacher

	Name 2. Lori Clafton
	Role 2. Reading Recovery & Title 1 Teacher

	Name 3. Vince Collyard
	Role 3. Title 1 Teacher

	Name 4. Christine Christiansen
	Role 4. Kindergarten Teacher

	Name 5. Jill Wendland
	Role 5. 2nd Grade Teacher

	Name 6. Terri Forseth
	Role 6. 4th Grade Teacher

	Name 7. Brad Johnson
	Role 7. 5th Grade Teacher

	Name 8. Kelli Jensen
	Role 8.  3rd Grade Teacher

	Name 9. Laci Podmore
	Role 9. Special Education Teacher

	Name 10. Casey Oreskovich
	Role 10. Parent Rep./Community Member

	Name 11. Ashley Jones
	Role 11. Native American Liaison

	Name 12. Patricia Welte
	Role 12. Principal

	Name 13. Kathy Palm
	Role 13.  LEA Representative, Curriculum Director

	Name 14. Kim Kusler
	Role 14.  District RtI Specialist

	Name 15.  Tony Andrews
	Role 15.  District Technology Specialist


	Name 16.  Chris Yingling
	Role 16.  1st Grade Teacher

	Name 17.  Lia Henningsgaard
	Role 17.  Math Specialist


Please address the following questions:

· 1.  Explain how the team composition represents the prioritized needs of the school.
2. We selected a representative sample of grade level teachers, and also included the Title I and Special Education representatives, who will be addressing the gaps between All students and Special Education students. The District RtI Specialist was added to support the system of multi-tiered supports and core instruction improvement.  As we begin to use the new Viewpoint Data Warehouse, we will need the support of the district Technology Specialist.  The parent member will bring a family and community perspective to the planning process. 
3. How will the leadership implementation team establish working relationships among themselves, including consistent use of agendas/meeting best practices and a collaborative decision-making process focused on instructional issues?
· This team will be the planning and evaluating group involved with the continuous improvement effort.  They will meet to review the plan implementation using an agenda that will: 1) examine practices currently implemented, 2) an evaluation of these practices, 3) a revision (if needed) of the practices, and 4) next steps. Staff members will participate and collaborate through bi-weekly RtI Team meetings and PLC meetings to gauge the effectiveness of instructional strategies being implemented.  A school Student Growth Team will also meet monthly to examine and evaluate data and instructional practices.

4. How will the leadership implementation team implement a systemic continuous improvement framework to guide instructional changes to increase student learning?
· The RtI, PLC, and Student Growth Teams will incorporate the “Plan, Do, Study, and Act” cycle within their meetings to examine and evaluate the effectiveness of instructional strategies and changes.  Progress monitoring will be done to provide data to the decision-making process.

5. How will the leadership implementation team communicate and establish feedback loops with stakeholders?
· In the monthly meetings with the Continuous Improvement Team, feedback, successes, and needs will be communicated.  School staff members will also use the consistent meetings of the Student Growth Team, RtI Teams, and PLCs to provide feedback.  Necessary information will be communicated to parents through regular weekly newsletters.

COMPREHENSIVE NEEDS ASSESSMENT SUMMARY

The leadership implementation team should:

· Summarize the evidence gathered during the comprehensive needs assessment.
· Prioritize student needs.
· Identify evidence-based instructional strategies/practices to address root cause of low student academic performance and/or gaps. 

The evidence should be linked to student achievement, both state accountability tests and local achievement data aligned to Minnesota Academic Standards.

Use the tables below to summarize the achievement data, implementation data, and other related information to determine instructional strengths and challenges that have emerged. By answering the questions that follow, the team will be able to reflect on prioritized needs and potential solutions to challenges.

Instructional Strengths: After evaluating the effect of currently implemented instructional strategies or practices, list the instructional strategies/practices showing the greatest effect on mathematics learning, reading learning, or graduation. Please summarize at least two data sources (i.e., benchmarks) to show impact on student achievement. Provide current fidelity of implementation data (i.e., progress monitoring) to show level of implementation. Use the “Next Right Steps” column to document your team’s answer to this: What evidence supports continuing or moving to a new instructional strategy or practice? Add rows as needed.
	Instructional Strengths
	Student Achievement Data
	Fidelity of Implementation Data
	Next Right Steps

	List Instructional strengths
	List student achievement data
	List fidelity of implementation data
	List next right steps

	PLC’s focused on differentiating math instruction
	Based on the Math MCA III results and AIMSweb M-Comp and M-CAP.
	Trained teachers implement research based differentiated instruction.  
	PLC’s will continue to meet monthly.

	Central School has developed an extensive non-fiction based guided reading library
	Based on the Reading MCA III results.
	Research based instruction using non-fiction materials are being used in guided reading groups.
	Continue to use the guided reading library.


Instructional Challenges: List other instructional challenges not addressed with the implementation of the instructional strengths listed above; they may be past challenges that remain or have grown over the past year, or new challenges to student learning. Please summarize at least two data sources (i.e., benchmarks) that shows these are challenges. List the root causes identified for each instructional challenge. Provide one to three evidence-based instructional strategies/practices being considered to address the instructional challenge that is aligned to the identified root cause. Add rows, as needed.

	Instructional Challenges
	Data Analyzed/Reviewed
	Root Causes
	Possible Instructional Solutions

	List instructional challenges
	List data analyzed/reviewed
	List root causes
	List possible instructional solutions

	MCA III Math data shows an achievement gap between special education students and non-special education students.
	Math MCA-III results show that special education students were 25% proficient and there was an achievement gap of 47.3%.
	Lack of training for new teachers in Every Day Math Curriculum; not enough instructional time for math; Lack of alignment of standards and curriculum.
	1. Teachers will be trained in the new Expressions Math curriculum.  
2. Increasing math instructional time in the core

3. Training for general and special ed teachers in Essential Outcomes and participation in an alignment process

4. Training/Programming in math interventions and core supplements

	MCA III Reading data shows an achievement gap between special education students and non-special education students.
	Reading MCA-III results show that special education students were 15% proficient and there was an achievement gap of 47.5%.
	Lack of training for new staff in Houghton/Mifflin curriculum and lack of consistency in reading instruction.  Lack of knowledge about Essential Outcomes.
Lack of experience with differentiated reading instruction.
	1. Training teachers in Essential Outcomes and participation in an alignment process

2. Training in Houghton/Mifflin and Guided Reading for teachers.



The data should be shared with all stakeholders for feedback and reflection on the capacity to implement identified instructional strategies/practices. Once sharing has taken place, the team will work with the school staff to prioritize needs and determine the focus of SIP Action Plan instructional strategies or practices.
COMPREHENSIVE NEEDS ASSESSMENT SUMMARY

Using the information on instructional strengths and challenges in the previous two tables, answer the following questions.
1.
What priority needs does the data suggest? Include rationale/process for prioritizing needs. Consider these questions:

· Is student performance in one content area weaker than another?  Reading performance appears to be the weaker according to the MCA-III. 
· Is the school gap for a subgroup significantly larger for one group than another? Significant gaps exist between special education and non-special education students. 
· Is the size of a subgroup significantly larger than another?  Central School has approximately an 80% poverty (free-reduced) rate and a 19% special education rate. 
· Does the school have greater capacity to implement one instructional strategy/practice?  There is strong teacher interest to develop differentiated reading instruction. 
· 2.
What evidence-based instructional strategies or practices will be selected for mathematics, reading,  and/or graduation based on prioritized needs? How was Root Cause Analysis used to determine instructional strategies or practices?

· Reading Strategies:  1) Essential Outcomes Study & Curriculum and Standards Alignment, 2) Training for Teachers in differentiating reading instruction, 3) PLC’s in differentiated reading instruction, 4) Reading instruction will be for 120 minutes daily.
3.
Define the SIP implementation work being carried out by instruction-focused learning teams (sometimes called professional learning communities). How is the research being used to support the implementation work (e.g., defining critical features of implementation, identifying student subgroups expected to make greatest gains)?
· Grade-Level RtI Teams meet twice monthly to examine data, set goals, create action plans, and evaluate student progress.  These teams work within a multi-tiered system of support for students in conjunction with special education and Title I teachers.  PLCs meet monthly and use the same agenda focuses as RtI Teams, but the make-up of the teams is flexible and may be cross-graded or multi-disciplinary.  All goals set by these teams are aligned to district and building goals.  District leadership requires PLC goals to address the gaps in subgroups according to school data.  The District RtI Facilitator assists RtI Teams in developing their Action Plans, and she helps to ensure selected instructional strategies are evidence-based and sound.  Teachers employ a fidelity self-check for every intervention implemented, and assessment practices are monitored by the RtI Specialist.
4.
How will the learning team leadership (principal and learning team facilitators) bimonthly meetings be used to support the ongoing implementation of selected instructional strategies/practices?

· The team leadership will use the “Plan, Do, Study, Act” improvement cycle to monitor implementation of instructional strategies.  Progress monitoring (i.e. AIMSweb) will be used to provide data to make decisions.  Learning Team Facilitators will bring strategies, messages, and instructions to their colleagues at the RtI and Student Growth Team meetings.  This collaboration will ensure that all teachers are implementing strategies with fidelity and that strategies are changed if necessary based on student growth and progress.

5.
How is the district (LEA) providing support and assistance to implement the evidence-based instructional strategies/practices? How will the district intervene if strategies/practices are not implemented with fidelity or are not providing significant increases in student achievement? 
· The district provides professional development (i.e. alignment and curriculum training) to encourage best practices.  In addition, the district RtI Specialist helps to facilitate the RtI Team meetings and the Student Growth Team meetings to guide the “Plan, Do, Study, Act” improvement cycle.  The RtI Specialist also intervenes if instructional practices or interventions aren’t being implemented with fidelity, providing modeling and guidance as needed.

SCHOOL ACTION PLAN

1.
[Copy School Action Plan template to address separate goals (math, reading, and/or graduation). Each template should provide detail for only one selected instructional strategy or practice. Instructions for completing each section is provided on following pages.]

2.  X Math ☐ Reading ☐Graduation (if applicable)
3.  SMART Goal:  The proficiency percentage of all students, grades 3-5, at Central Elementary, will increase from 61.2% in spring 2014 to 65.2% in spring 2015, as measured by the MCA III math assessment.  Subgoal #1:  The proficiency percentage of the special education subgroup, grades 3-5, at Central Elementary, will increase from 25% in Spring 2014, to 31% in Spring 2015, as measured by the MCA III/ MTAS Math Assessment.
4a.Instructional Strategy or Practice: Essential Learning Outcomes and Curriculum Alignment in Math
4b.Instructional Change Manager: Maureen Holmstrom and Vince Collyard
	5 ACTION STEPS (What actions are needed to implement Instructional Strategy or Practice with fidelity?)
	6 PERSONS

RESPONSIBLE
	7 RESOURCES
	8 BENCHMARKS
	9 TIMELINES
	10 PROGRESS 

MONITORING
	11 EVIDENCE

	Plan:
	Plan:
	Plan:
	Plan:
	Plan:
	Plan:
	Plan:

	•Secure the staff development services of Math Expressions trainers; plan the dates for inservice of staff
	Kathy Palm
	Presenter
	
	September 2014
	
	

	•Sign out rooms

	Kathy Palm
	Room availability 
	List item
	September 2014
	List item
	List item

	•Secure budgetary funds
	Kathy Palm, Pat Welte
	Budget for presenter fees and subs; materials as requested by the presenter (20% set-aside) 
	List item
	August 2014
	List item
	List item

	•Explain plan and general procedure to staff
	Pat Welte, Maureen Holmstrom, and Vince Collyard
	
	
	August 2014

	
	

	Do:
	Do:
	Do:
	Do:
	Do:
	Do:
	Do:

	•Provide training to staff
	Kathy Palm 
	Presenter, Materials as requested by the presenter 
	List item
	January 2015
Other Dates TBA


	List item
	List item

	•Implement sequencing changes and standards focus changes as suggested by training
	Classroom Teachers, Title I Staff, Special Education Staff

List item
	Records and documentation from training sessions; curriculum maps


	List item
	Beginning in January 2015

	List item
	List item

	•Monitor fidelity of implementation through observation and discussion with peers and principal
	Teaching staff, Pat Welte
	Peer observation, principal observation; RtI and PLC Notes
	
	Monthly beginning in January
	Teacher and peer observation notes; RtI and PLC logs; monthly student progress monitoring (see below) Teacher
	

	Study:
	Study:
	Study:
	:
	Study:
	Study:
	Study:

	•Monitor student progress monthly (whole class) in math, using tools appropriate for each grade level
	Classroom Teachers, Title I Staff, Special Education Staff
	Teacher checklists and observations; AIMSweb progress monitoring probes; Expressions Math assessments 
	An improvement in Tier 1 percentages on math probes, and moving toward at least 70% in Tier 1 on each subskill; improvement on curricular assessments **See below
	Monthly, beginning in November 2014 

	AIMSweb progress monitoring probes, M-CAP and M-Comp.
	List item

	•Review progress monitoring data in RtI, PLC, and SGT to determine if strategy is improving student progress
	Classroom Teachers, Title I Staff, Special Education Staff, Pat Welte and other members of the Data team
	Progress monitoring and benchmark data and charts; 

List item
	An improvement in Tier 1 percentages on math probes, and moving toward at least 70% in Tier 1 on each subskill; improvement on curricular assessments  ** See below
	Monthly, beginning in November 2014

	AIMSweb progress monitoring probes, 
	List item

	Act:
	Act:
	Act:
	Act:
	Act:
	Act:
	Act:

	•Revise action plan if student progress is not noted, including improving fidelity of implementation or other strategies.
	Data Team, Pat Welte  item
	SIP, notes on implementation, progress monitoring and other assessment reports  item
	List item
	Monthly, beginning in November 
20
	List item
	List item

	•Review end-of-year assessment data to determine effectiveness of plan
	RtI, PLC, and SGT, Pat Welte
	SIP, 2015 MCA-III results, 2015 MMR and proficiency ratings item
	Increase in proficiency, better MMR ratings, **See below
	May 2015 List item
	List item
	List item


Fall 2014 AIMSweb Math Tier I percentages:
	
	OC
	NI
	QD
	MN
	COMP
	CAP

	Grade
	
	
	
	
	
	

	K
	37%
	40%
	50%
	56%
	
	

	1
	52%
	50%
	64%
	52%
	64%
	


12. School Action Plan Review (Check each box if template addresses the following questions):

X  What will be the role of local common assessments aligned to academic standards/benchmarks? 

     Common local assessments will be used as progress monitoring tools to ensure progress is being made.

X  How often will this review cycle occur throughout the school year (must be more specific than “ongoing”)?  Monthly 

X  How will you know this strategy/practice works? What progress monitoring tools will you use to measure fidelity of implementation? AIMSweb progress monitoring, Expressions curriculum assessment, teacher checklists

X How will the school’s data system or process collect and report implementation data and student achievement data periodically to inform teacher instructional practices?  Use of the Viewpoint Data Warehouse.  Reports will be generated

    from this data and shared with RtI, PLC, SGT in order to guide instruction and make changes necessary.
SCHOOL ACTION PLAN

1.  [Copy School Action Plan template to address separate goals (math, reading, and/or graduation). Each template should provide detail for only one selected instructional strategy or practice. Instructions for completing each section is provided on following pages.]

2.  XMath ☐Reading ☐Graduation (if applicable)

3.  SMART Goal: The proficiency percentage of all students, grades 3-5, at Central Elementary, will increase from 61.2% in spring 2014 to 65.2% in spring 2015, as measured by the MCA III math assessment.  Subgoal #1:  The proficiency percentage of the special education subgroup, grades 3-5, at Central Elementary, will increase from 25% in Spring 2014, to 31% in Spring 2015, as measured by the MCA III/ MTAS Math Assessment.
4a. Instructional Strategy or Practice: Increase the use of Differentiation Strategies into Math Instruction.                                                                                                                                                                 4b. Instructional Change Manager: Maureen Holmstrom and Vince Collyard
	5 ACTION STEPS (What actions are needed to implement Instructional Strategy or Practice with fidelity?)
	6 PERSONS

RESPONSIBLE
	7 RESOURCES
	8 BENCHMARKS
	9 TIMELINES
	10 PROGRESS 

MONITORING
	11 EVIDENCE

	Plan:
	Plan:
	Plan:
	Plan:
	Plan:
	Plan:
	Plan:

	• Use “Rhymes ‘n Times” and “Fishin’ for Addition” basic facts instructional kits for classrooms, and Number Worlds intervention kits.
	Classroom Teachers, Title I Staff, Special Education Staff, Pat Welte, Kathy Palm
	 “Rhymes ‘N Times” kit and “Fishin’ for Addition” kit, and Number Worlds kits
	List item
	January 2015
	List item
	List item

	
	
	
	List item
	
	List item
	List item

	Do:
	Do:
	Do:
	Do:
	Do:
	Do:
	Do:

	•Implement “Rhymes ‘n Times” and “Fishin’ for Addition” in classrooms


	Classroom Teachers, Title I, and Special Ed Teachers item
	Rhymes ‘n Times and Fishin’ for Addition kits and instructions List item
	An improvement in Tier 1 percentages on math comp probes, and moving toward at least 70% in Tier 1 for each monthly probe **(See table below); improvement on curricular assessments 
	3-5 times a week for 4 – 6 weeks until the program has been implemented item
	AIMSweb M-COMP progress monitoring
	List item

	• •Implement differentiated math instruction grades K-5.  Implement Number Worlds math kit
	Classroom Teachers, Title I, and Special Ed Teachers item
	Expressions Math, MCA III Test Specs, Optional Local Purpose Assessment, and Number Worlds
	An improvement in Tier 1 percentages on math comp probes, and moving toward at least 70% in Tier 1 for each monthly probe **(See table below); improvement on curricular assessments 
	Monthly PLC meetings 
	AIMSweb M-COMP progress monitoring item
	List item

	•Monitor fidelity of implementation through observation and discussion with peers and principal
	Classroom Teachers, Title I Staff, Special Education Staff, Pat Welte t item
	Peer observation, principal observation; RtI and PLC Notes
	List item
	Monthly beginning in January 2015item
	Teacher and peer observation notes; RtI and PLC logs; monthly student progress monitoring (see below) m
	List item

	Study:
	Study:
	Study:
	Study:
	Study:
	Study:
	Study:

	•Monitor student progress monthly (whole class) in math, using tools appropriate for each grade level
	Classroom Teachers, Title I Staff, Special Education Staff
	Teacher checklists and observations; AIMSweb progress monitoring probes; Expression Math assessments 
	An improvement in Tier 1 percentages on math probes **(See table below), and moving toward at least 70% in Tier 1 on each subskill; improvement on curricular assessments
	Monthly and continuing through the school year


	AIMSweb M-COMP progress monitoring probes, 
	List item

	•Review progress monitoring data in RtI, PLC, and SGT to determine if strategy is improving student progress
	Classroom Teachers, Title I Staff, Special Education Staff, Pat Welte 
	Progress monitoring and benchmark data and charts
List item
	An improvement in Tier 1 percentages on math probes **(See table below), and moving toward at least 70% in Tier 1 on each subskill; improvement on curricular assessments
	Monthly and continuing through the school year
	AIMSweb M-COMP progress monitoring probes item
	List item

	Act:
	Act:
	Act:
	Act:
	Act:
	Act:
	Act:

	•Revise action plan if student progress is not noted, including improving fidelity of implementation or other strategies 
	Data Team, Pat Welte  item
	 SIP notes on implementation, progress monitoring and other assessment reports
	List item
	Monthly beginning November, 2014 and continuing through the school year 
	List item
	List item

	•Review end-of-year assessment data to determine effectiveness of plan
	RtI, PLC, SGT, and CI Teams, Pat Welte
	SIP , 2014 MCA-III results, 2014 MMR and proficiency ratings item
	Increase in proficiency, better MMR ratings
	May 2015 and as end of year data is available item List item
	List item
	List item


	
	OC
	NI
	QD
	MN
	COMP
	CAP

	Grade
	
	
	
	
	
	

	K
	37%
	40%
	50%
	56%
	
	

	1
	52%
	50%
	64%
	52%
	64%
	


Fall 2014 AIMSweb Math Tier I percentages:
12. School Action Plan Review (Check each box if template addresses the following questions):

X  What will be the role of local common assessments aligned to academic standards/benchmarks? 

     Common local assessments will be used as progress monitoring tools to ensure progress is being made.

X  How often will this review cycle occur throughout the school year (must be more specific than “ongoing”)?  Monthly 

X  How will you know this strategy/practice works? What progress monitoring tools will you use to measure fidelity of implementation?  AIMSweb 

 progress monitoring, Expressions Math curriculum assessment, teacher checklists

X How will the school’s data system or process collect and report implementation data and student achievement data periodically to inform teacher instructional practices? Use of the Viewpoint Data Warehouse.  Reports will be generated from this data and shared with RtI, PLC, SGT in order to guide instruction and make changes necessary.
SCHOOL ACTION PLAN

1. [Copy School Action Plan template to address separate goals (math, reading, and/or graduation). Each template should provide detail for only one selected instructional strategy or practice. Instructions for completing each section is provided on following pages.]

2. ☐ Math X Reading ☐Graduation (if applicable)

3. SMART Goal: MCA III Reading Goal: The proficiency percentage of all students, grades 3-5, at Central Elementary, will increase from 51.2% in spring 2014 to 55.2% in spring 2015 as measured by the MCA III Reading assessment.  Subgoal #1 The proficiency percentage of the special education subgroup, grades 3-5, at Central Elementary, will increase from 15% in Spring 2014 to 21% in Spring 2015, as measured by the MCA III / MTAS reading assessment.
4a. Instructional Strategy or Practice: Essential Learning Outcomes and Curriculum Alignment in Reading      
4b. Instructional Change Manager: Maureen Holmstrom and Vince Collyard
	5 ACTION STEPS (What actions are needed to implement Instructional Strategy or Practice with fidelity?)
	6 PERSONS

RESPONSIBLE
	7 RESOURCES
	8 BENCHMARKS
	9 TIMELINES
	10 PROGRESS 

MONITORING
	11 EVIDENCE

	Plan:
	Plan:
	Plan:
	Plan:
	Plan:
	Plan:
	Plan:

	•Schedule the staff development services for Guided Reading training
	Kathy Palm
	Presenter
	
	January 2015
	
	

	•Sign out rooms
	Kathy Palm
	Room availability
	List item
	January 2015
	List item
	List item

	•Use budgetary funds
	Kathy Palm, Pat Welte
	Budget for presenter fees and subs; materials as requested by the presenter (20% set-aside) 
	List item
	January 2015
	List item
	List item

	•Explain plan to staff
	Pat Welte, Maureen Holmstrom, and Vince Collyard
	
	
	November 2014
	
	

	Do:
	Do:
	Do:
	Do:
	Do:
	Do:
	Do:

	•Provide training to staff
	All teachers, presenter,  Kathy Palm ,presenter
	Presenter, Materials as requested by the presenter 
	List item
	January 2015

	List item
	List item

	•Implement sequencing changes and standards focus changes as suggested by training
	Classroom Teachers, Title I Staff, Special Education Staff

List item
	Records and documentation from training sessions; curriculum maps


	List item
	January 2015
	List item
	List item

	Study:
	Study:
	Study:
	:
	Study:
	Study:
	Study:

	•Monitor student progress monthly (whole class) in reading, using tools appropriate for each grade level
	Classroom Teachers, Title I Staff, Special Education Staff
	Teacher checklists and observations; AIMSweb progress monitoring probes; Houghton Mifflin Journeys assessments 
	An improvement in Tier 1 percentages on reading probes, and moving toward at least 70% in Tier 1 on each subskill **(See table below); improvement on curricular assessments
	Monthly beginning November, 2014 and continuing through the school year


	AIMSweb progress monitoring probes, 
	List item

	•Review progress monitoring data in RtI, PLC, SGT to determine if strategy is improving student progress
	Classroom Teachers, Title I Staff, Special Education Staff, Pat Welte 
	Progress monitoring and benchmark data and charts; 

	An improvement in Tier 1 percentages on reading probes, and moving toward at least 70% in Tier 1 on each subskill **(See table below); improvement on curricular assessments
	Monthly and continuing through the school year
	List item
	List item

	•Monitor fidelity of implementation through observation and discussion with peers and principal
	Teaching staff, Pat Welte
	Principal and Peer Review Observation Notes; RtI and PLC logs
	
	Monthly and continuing through the school year
	Teacher and peer observation notes; RtI and PLC logs; monthly student progress monitoring (see below)
	

	Act:
	Act:
	Act:
	Act:
	Act:
	Act:
	Act:

	•Revise action plan if student progress is not noted, including improving fidelity of implementation or other strategies 
	SIP Team, Pat Welte  item
	notes on implementation, progress monitoring and other assessment reports  item
	List item
	Monthly beginning in January, 2015, and continuing through the school year 
	List item
	List item

	•Review end-of-year assessment data to determine effectiveness of plan
	RtI, PLC, SGT, and Pat Welte
	SIP Plan, 2015 MCA-III results, 2015 MMR and proficiency ratings item
	Increase in proficiency, better MMR ratings
	May 2015 and as end of year data is available item List item
	List item
	List item


Use above as template to copy and add rows into Action Plan, as needed.

  Fall 2014 AIMSweb Reading Tier I percentages:
	
	LNF
	LSF
	PSF
	NWF
	R-CBM

	Grade
	
	
	
	
	

	K
	31%
	43%
	
	
	

	1
	52%
	54%
	43%
	43%
	


12. School Action Plan Review (Check each box if template addresses the following questions):

X  What will be the role of local common assessments aligned to academic standards/benchmarks? 

     Common local assessments will be used as progress monitoring tools to ensure progress is being made.

X  How often will this review cycle occur throughout the school year (must be more specific than “ongoing”)?  Monthly 

X  How will you know this strategy/practice works? What progress monitoring tools will you use to measure fidelity of implementation?  AIMSweb 

     progress monitoring, Houghton Mifflin curriculum assessment, teacher checklists

X How will the school’s data system or process collect and report implementation data and student achievement data periodically to inform teacher instructional practices?  Use of the Viewpoint Data Warehouse.  Reports will be generated from this data and shared with RtI, PLC, SGT in order to guide instruction and make changes necessary.
SCHOOL ACTION PLAN

1.
[Copy School Action Plan template to address separate goals (math, reading, and/or graduation). Each template should provide detail for only one selected instructional strategy or practice. Instructions for completing each section is provided on following pages.]

2.
☐Math XReading ☐Graduation (if applicable)

3.
SMART Goal: MCA III Reading Goal: SMART Goal: MCA III Reading Goal: The proficiency percentage of all students, grades 3-5, at Central Elementary, will increase from 51.2% in spring 2014 to 55.2% in spring 2015 as measured by the MCA III Reading assessment.  Subgoal #1: The proficiency percentage of the special education subgroup, grades 3-5, at Central Elementary, will increase from 15% in Spring 2014 to 21% in Spring 2015, as measured by the MCA III / MTAS reading assessment.
4a.
Instructional Strategy or Practice: Increase the use of Differentiation Strategies into Reading Instruction.                                                                                                                                          4b.
Instructional Change Manager: Maureen Holmstrom and Vince Collyard
	5 ACTION STEPS (What actions are needed to implement Instructional Strategy or Practice with fidelity?)
	6 PERSONS

RESPONSIBLE
	7 RESOURCES
	8 BENCHMARKS
	9 TIMELINES
	10 PROGRESS 

MONITORING
	11 EVIDENCE

	Plan:
	Plan:
	Plan:
	Plan:
	Plan:
	Plan:
	Plan:

	•Schedule the staff development services of a guided reading presenter/coach and plan the dates for inservice of staff. 
	Kathy Palm
	Presenter; Budgetary funds to pay presenter fees
	
	November 2014
	
	

	Do:
	Do:
	Do:
	Do:
	Do:
	Do:
	Do:

	•Grades K- teachers attend guided reading training
	Classroom Teachers, Title I Staff, Special Education Staff List item
	Presenter item
	List item
	January 2015
	List item
	List item

	•Teachers implement strategies learned in the guided reading inservice.
	Classroom Teachers, Title I Staff, Special Education Staff item
	Inservice Notes and handouts item
	List item
	Monthly, beginning January 2015,continuing throughout the year item
	List item
	List item

	•Teachers implement guided reading strategies in their classrooms
	Classroom Teachers, Title I Staff, Special Education Staff item
	Inservice Notes and handouts; guided reading materials; coach item
	List item
	Monthly ,beginning January 2015 continuing throughout the year
 item
	List item
	List item

	Study:
	Study:
	Study:
	Study:
	Study:
	Study:
	Study:

	•Monitor student progress in reading, using tools appropriate for each grade level
	Classroom Teachers, Title I Staff, Special Education Staff
	Teacher checklists and observations; AIMSweb progress monitoring probes; Houghton Mifflin                in Journeys assessments 
	An improvement in Tier 1 percentages on reading probes, and moving toward at least 70% in Tier 1 on each subskill **(See Table below); improvement on curricular assessments
	Monthly, beginning January 2015 and continuing through the school year


	AIMSweb progress monitoring probes 
	List item

	•Review progress monitoring data in RtI, PLC, SGT to determine if strategy is improving student progress
	Classroom Teachers, Title I Staff, Special Education Staff, Pat Welte 
	Progress monitoring and benchmark data and charts
List item
	An improvement in Tier 1 percentages on reading probes, and moving toward at least 70% in Tier 1 on each subskill **(See Table below); improvement on curricular assessments
	Monthly, beginning January 2015 and continuing through the school year
	AIMSweb progress monitoring probes List item
	List item

	•Monitor fidelity of implementation through observation and discussion with peers and principal
	Teaching staff, Pat Welte
	Observation notes; PLC and RtI Logs
	
	Monthly and continuing through the school year
	Teacher and peer observation notes; RtI and PLC logs; monthly student progress monitoring (see below)
	

	Act:
	Act:
	Act:
	Act:
	Act:
	Act:
	Act:

	•Revise action plan if student progress is not noted, including improving fidelity of implementation or other strategies 
	Pat Welte  item
	notes on implementation, progress monitoring and other assessment reports item
	List item
	Monthly and continuing through the school year 
	List item
	List item

	•Review end-of-year assessment data to determine effectiveness of plan
	RtI, PLC, SGT, Pat Welte
	2015 MCA-III results, 2015 MMR and proficiency ratings item
	Increase in proficiency, better MMR ratings, and removal of the school from the Continuous Improvement list
	May 2015 and as end of year data is available item List item
	List item
	List item


Use above as template to copy and add rows into Action Plan, as needed.
Fall 2014 AIMSweb Reading Tier I percentages:
	
	LNF
	LSF
	PSF
	NWF
	R-CBM


	Grade
	
	
	
	
	

	K
	31%
	43%
	
	
	

	1
	52%
	54%
	43%
	43%
	


12. School Action Plan Review (Check each box if template addresses the following questions):

X  What will be the role of local common assessments aligned to academic standards/benchmarks? 

     Common local assessments will be used as progress monitoring tools to ensure progress is being made.

X  How often will this review cycle occur throughout the school year (must be more specific than “ongoing”)?  Monthly 

X  How will you know this strategy/practice works? What progress monitoring tools will you use to measure fidelity of implementation?  AIMSweb 

 progress monitoring, Houghton Mifflin curriculum assessment, teacher checklists

X How will the school’s data system or process collect and report implementation data and student achievement data periodically to inform teacher instructional practices?  Use of the Viewpoint Data Warehouse.  Reports will be generated from this data and shared with RtI, PLC, SGT in order to guide instruction and make changes necessary.
Additional Practices Central Elementary will incorporate to support this plan:

· Maintain math instructional time at 90 minutes in K-5.

· Train teachers in Expressions Math curriculum (district-provided training).

· Continue Leveled Literacy Intervention small group instruction and Reading Recovery intervention program.
· Provide support at the 21st Century After School Learning Community in reading and math, grades 2-5.

· Use Viewpoint Data Warehouse to track student data, and provide professional development on Viewpoint to staff.
· Continue use of a 1st and 2nd Grade Lending Library leveled materials.

· Use support of a Math Specialist 
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