PERSONNEL - ADMINISTRATIVE EVALUATION

The Bemidji Board of Education recognizes the relationship between good administrative
performance and a quality performance evaluation program. The Superintendent is directed to
develop procedures and forms to facilitate evaluation of administrative staff. Administrators in
their first three years of administrative service will be evaluated every year. After the first three
years, a four-year rotation of evaluation will be determined by the Superintendent. Additional
evaluations will be conducted as deemed necessary by the Superintendent.
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