EVALUATION - THE SUPERINTENDENT OF SCHOOLS

The Board of Education will annually conduct a formal evaluation of the Superintendent of
Schools, based upon the job functions as contained in the Superintendent’s job description.

The formal evaluation will occur at a special meeting of the Board held in June of each year. In
determining a composite evaluation score, a weighting of 60 percent will be assigned to the job
description and 40 percent to the goals.

The procedure for establishment of the annual goals and conduct of the annual evaluation are
contained in Administrative Procedures 200-10-15R, which by reference is made part hereof.
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