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BEMIDJI AREA SCHOOLS
Building Student Growth Teams

Roles and Responsibilities

The building Student Growth Team serves as leadership and support
for staff members implementing Rtl in their schools. The roles and
responsibilities of the Student Growth Team are as follows:

1.

Work with the principal to examine assessment data as it becomes available.
Participate with the principal in building assessment data progress reviews.

Work with the principal to establish building reading and math goals, and
communicate those goals with staff members. Ensure that building goals are
aligned with district goals.

Stay informed of reading and math goals developed by classrooms and/or
grade levels in their PLCs. Help ensure that classroom/grade level goals are
aligned with the building goals.

Assist the building principal and the Rtl Specialist in the facilitation of Rtl
Team meeting discussions and record-keeping.

Become knowledgeable in the academic and behavioral intervention
strategies suggested by the Rtl Specialist. (The Rtl Specialist will train the
team in these strategies at monthly meetings.) Be willing to assist staff
members with the training, selection, and implementation of the strategies as
needed.

Write and evaluate the building’s School Improvement Plan.

At the end of the school year, advise the principal and RtI Specialist of the
needs of the building for the following year.



