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Bemidji Area Schools Q Comp Program to Develop &
Support Teacher Quality, Performance, and Effectiveness

Teacher Leaders / Career Advancement Options:

a) Q Comp / PLC Coordinator: Erin Curran - 0.6 FTE assignment

b) Peer Review Coordinator: Jason Koester - 0.3 FTE assignment

c) Staff Development Specialist / IT Integration: Dana Woods - 1 FTE assighment

Job-embedded Learning Opportunities:

a) Professional Learning Communities (PLC)
i) 16 hours were required to earn a stipend
ii) Teachers implemented two new teaching strategies
iii) Created SMART goals that aligned with district goals and outcomes
b) PLC Leaders
i) Leaders were responsible for maintaining:
(1) Attendance and meeting notes
(2) Record of new teaching strategies

School wide student achievement gains on Standardized Assessments:

a) Each Site created an individual Site Goal based on standardized testing. The test used
to develop the goal varied from site to site, and ranged from MCA to MAP, and
AlIMSweb. Site Goals were sent to the Minnesota Department of Education for
approval. All of the buildings received approval.

i) Non-Tenured teachers had to earn a 2.0

ii) Peer Reviews meeting the requirement resulted in salary lane changes and a
stipend

iii)Teachers conducting the reviews earned a stipend

Increased Teacher Compensation for Performance:

a) School wide student achievement gains on standardized assessment
i) MCA, MAP, AIMSweb

b) Measure of student growth and literacy
i) Individual goals, Site Goals

c) Objective Evaluation Program
i) Peer Review, Site Teams

Participation Numbers:
a) Total Teachers in ISD #31= 384; Total Participants = 92.4% (387 total teachers)

b) Total PLC Participation = 97.7% (374 total teachers)
c) Total # of Peer Reviews = 400



Q Comp Information

Writing a SMART Goal - Video

Stipend Worksheet Peer Review List
Site Goals Q Comp Basics
Apply for Q Comp Positions Position Descriptions

PLC Information
PLCs for 2022-2023 Location and Leader Listed

Registration Form (PLC Leaders Submit)

PLC Requirements Table

Instructional Strategies Submission Worksheet
PLC Final Documentation

Peer Review

Peer Review Directions

Peer Review Forms

Original Form pdf Original Form Google Doc
Alternative Form pdf Alternative Form Google Doc
Related Services pdf Related Services Google Doc

Video Tutorial

Individual Goals

Individual Goal Template

Who do we turn in our individual goals to?
e Goals go to your building School Improvement Team and building administrator.
e Final approval of individual goals is due from the School Improvement Team by May 1.

O Improvement Team will send a list of teachers who met individual goals to Erin
Curran before May 15%.

Frequently Asked Questions



https://drive.google.com/file/d/1Kqxd9lUjIoMG7XreebM4GpolzAdACfz8/view
https://docs.google.com/a/isd31.net/spreadsheets/d/1yfR0i9nYS6tFcHOAporCxnks-5xWkShM6uZeyAipqas/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1vdvh2-e7qz92VLaQwyDZWHHgZHavxygBQza1pJ2S3yI/edit?usp=sharing
https://docs.google.com/a/isd31.net/presentation/d/1qDT-vmBrA0y6myxYJmU_9MSEpte6ls4N7FaldKaq9U4/edit?usp=sharing
http://www.bemidji.k12.mn.us/district/job-opportunities/job-opportunities/
https://docs.google.com/document/d/1XdBaWAjpXCkqnGfmqqCY2nh5MaSpZ3f71x8yu-P7fys/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ALHbIhCYzMXZnXGo_5rm0WmDU9s70lXuofMsoi4SK20/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdTdGN50mNWaMmTVDVPVgSdDOlSjvWtUHq__r3GRg6YUcms0w/viewform
https://docs.google.com/a/isd31.net/document/d/1aMxEKxHe961WrMHUNi0kwiRL9euDKMhL8AUDcNhG62U/edit?usp=sharing
https://docs.google.com/document/d/1Jk-RX28ybN0Xh1RjHxt6o6i23YqxFpjWB4vYsDCxE5k/edit?usp=sharing
https://docs.google.com/a/isd31.net/document/d/1Uk2gIgann4BkS8ChFXYcAUv3DYJ5eD9PsOt-_SbLpXY/edit?usp=sharing
https://docs.google.com/document/d/15_HtCYI9qkxngnOLmGUiexr3LIvQ05SRXb4xp3FfJHA/edit
https://drive.google.com/file/d/0Bxv8V_MpuK8ib0FEUm9DbEpad2c/view?usp=sharing&resourcekey=0-kdfWI2Onbu-GTQEJeZ8Syw
https://drive.google.com/file/d/1d1z1f8qvq_6d1cqh-AEJaYLbd8_19YCd/view?usp=sharing
https://drive.google.com/a/isd31.net/file/d/0Bxv8V_MpuK8iNFVHM0lFSzhKSnM/view?usp=sharing
https://drive.google.com/file/d/1MzBW6Z5eDTIYYrL63ySgOxSLmvTLSF_x/view?usp=sharing
https://drive.google.com/a/isd31.net/file/d/0Bxv8V_MpuK8iY0lBSzlDdmNBUjg/view?usp=sharing
https://drive.google.com/file/d/1CoMO-f9Ti1L5zoEoh4lwZPqzrHTfxYGJ/view?usp=sharing
https://drive.google.com/file/d/1gV02TIzRhnw0LMW05mnymUKCSQdji-lQ/view?usp=sharing
https://docs.google.com/document/d/19BxLHuSiGPnhyjkF25yUVt0-VTWwEggjaK9i9nTn8d8/edit?usp=sharing
https://docs.google.com/a/isd31.net/document/d/1tWKsF9ghK8kikfhu4dP7AvHKMD-wnwgYelwHPN55mpw/edit?usp=sharing
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